TOWN OF PORT DEPOSIT
TOWN COUNCIL LEGISLATIVE MEETING
October 7, 2025

MEETING MINUTES
The public was invited to call into the meeting via videoconferencing or audio by phone.

PRESENT: Mayor Wayne Tome Jr., Councilman Daniel Berlin, Councilman Tom Knight, Councilwoman Randa
Thiele, Town Administrator Vicky Rinkerman, Treasurer Patti Gray, Public Works and Code Administrator
Dan Jamison.

ABSENT: Deputy Mayor Kevin Brown

CALL TO ORDER
The meeting was called to order by Mayor Tome Jr. at 7:01 p.m.

APPROVAL OF MINUTES

The legislative meeting minutes of September 2, 2025, were presented. Motion was made by Councilman
Berlin and seconded by Councilwoman Thiele to approve the minutes as presented. The motion carried 3-
0-1; Councilman Knight abstained as he was not present for the meeting.

The work session meeting minutes of September 7, 2025, were presented. Motion was made by Councilman
Berlin and seconded by Councilwoman Thiele to approve the minutes as presented. All in favor. The motion
carried unanimously.

SHERIFF’S OFFICE UPDATE

Corporal Tyler Price reported that in August there were thirty-three approved shifts, all but five covered,
with six calls for service including a DUI arrest and several traffic-related incidents. In September, there
were thirty approved shifts, all but one covered, with fourteen calls for service including an animal cruelty
complaint, a domestic assault, and an issue involving homeless individuals living near the VFW. The
individuals were trespassed and removed without incident, and Constellation later cleaned up the property.

Councilman Berlin thanked Cpl. Price for traffic enforcement on Granite Avenue. Discussion followed about
a black RV parked in the area, with Cpl. Price confirming it posed no violation while off the road. Mayor
Tome Jr. thanked Cpl. Price for assistance with a tagged camper, which is scheduled for removal.

PUBLIC COMMENT
None.

OLD BUSINESS

Town Hall Security Update: Town Administrator Rinkerman reported that a representative from the security
company will visit next week to finalize setup of Town Hall’s security system. Administrative Assistant Culver
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is creating new building access procedures, and the system is expected to be fully operational within the
next two weeks.

Tree Removal Update: The council reviewed the recent tree removal work along Main Street and in town-
owned parking areas. Public Works and Code Administrator Jamison reported that several trees are growing
too close together, causing root and infrastructure damage, and that removal is necessary to prevent future
hazards. The removals have improved visibility and safety in the area. A public notice will be issued to
explain the reasons for the removals, and replanting plans will be developed.

NEW BUSINESS
None.

REPORTS TO COUNCIL

Public Works and Code Administrator Jamison reported that brush clearing and general maintenance are
ongoing throughout town. Clean-up after the Pirate event has been completed, and mowing needs are
beginning to decrease as the season changes.

Treasurer Gray reported that all accounts have been reconciled and that the annual audit, originally
scheduled to be completed by October, is still pending. She stated that $2,743.16 was earned in interest on
the Town’s certificate of deposit. Treasurer Gray also presented an updated profit-and-loss report with
clearer account descriptions and improved budget-to-actual tracking.

Town Administrator Rinkerman reported that no Historic Area Commission or Planning Commission
meetings were held in September. The TAP Grant Committee reviewed park design options prepared by KCl
and will refine plans following feedback. The next step will be on-site meetings with DNR and MDE to
address buffer management requirements.

A draft RFP for the stormwater project at 43 South Main Street has been provided to Council. Work
continues on RFPs for Phase | of the Tome Steps project, the demolition and rebuild of 88-92 North Main
Street, and the restoration of 41 North Main Street. Town Administrator Rinkerman noted that the
easement application for the Gas House electric line was submitted to the Maryland Historical Trust on
August 29, 2025, and remains under review.

Town Administrator Rinkerman reported ongoing coordination with the county on cyclical tax sale
properties, including a draft MOU for 220 North Main Street and two Center Street parcels. The first RFP
draft for the Rock Run Bridge Project has been reviewed and will be presented to Council when finalized.

Town Administrator Rinkerman also noted Maryland’s recent agreement with Constellation Energy
regarding the Conowingo Dam, which totals over $340 million and funds pollution reduction, debris
removal, aquatic life passage, freshwater mussel restoration, invasive species control, and dredging efforts
to protect the Chesapeake Bay.

COUNCIL REPORTS

Councilman Berlin stated that he liked and appreciated the artwork done by a local artist and is looking
forward to the Little Free Library’s added visibility. Town Administrator Rinkerman noted that the sign will
be installed on Friday after it receives a protective coating, followed by a press release with a photo.
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Councilwoman Thiele outlined plans for this year’s Christmas event, which will include a tree-decorating
party during the day and a golf cart parade and Santa’s arrival by fire truck at night. She confirmed Lee’s
Landing will participate and is coordinating a dedicated spot where children can visit Santa. The event will
be smaller in scale to allow residents to better enjoy the festivities and to reduce overall costs.

PUBLIC COMMENT

Bill Baron expressed his joy and approval of last year’s Christmas choir and suggested featuring them more
prominently this year by giving them a spotlight and having them perform before Santa’s arrival. He also
thanked the Council for their support, which has allowed his development project to move forward. Mr.
Baron noted that a two-phase, 125-unit layout is being considered and that a concept plan will be presented
to the Planning Commission in November.

ANNOUNCEMENTS
None.

ADJOURNMENT
There being no further business, the public meeting was adjourned at 8:05 p.m.

Respectfully Subm ij@ Approv7
‘//Z,Lu/ Lo

Mary Culver dministrative Assistant Wmee Tomér Mayor
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