TOWN OF PORT DEPOSIT
TOWN COUNCIL WORK SESSION MEETING

January 20, 2026 — 7:00 p.m.
AGENDA

The public may participate in the meeting via the ZOOM program. To participate by video: go to
www.zoom.us at 7:00 p.m. and enter meeting ID: 826 5072 8403. To participate by audio: call 301-715-8592
and following the prompts to enter meeting ID listed above. If you need assistance or have any questions,
please contact Mary Culver at 410.378.2121 or email mculver@portdeposit.org.

1. CALLTO ORDER

2. PLEDGE OF ALLEGIANCE

3. WELCOME BY MAYOR

4. PORT DEPOSIT CHAMBER OF COMMERCE UPDATE — Toni Sprenkle, President

5. OLD BUSINESS
e Rock Run Embankment Project Update — Town Administrator Rinkerman

6. NEW BUSINESS
7. COUNCIL REPORTS
8. PUBLIC COMMENT
9. ANNOUNCEMENTS
e Fire and Ice Festival, Downtown Port Deposit, Saturday, February 28, 2026 — Save the Date and

details to follow.

10. ADJOURNMENT

Next meeting of the Council of the Town of Port Deposit is scheduled for
Tuesday, February 3, 2026 at 7:00 p.m. in Town Hall, 64 S. Main Street, Port Deposit.



