Town of Port Deposit
Town Council Meeting Minutes
Legislative Meeting
Conference/Video Meeting
August 5, 2025

The public was invited to call into the meeting via videoconferencing or audio by phone.

CLOSED EXECUTIVE SESSION — At the July 15, 2025 Council meeting, a motion was made by Councilman
Knight, seconded by Councilman Berlin, to convene in closed executive session at 8:00 p.m., pursuant to
the Annotated Code of Maryland, General Provisions Article, Title 3, Subtitle 3, Section 3-105 (5) to consider
the investment of public funds ROLL CALL VOTE: Deputy Mayor Brown — Y, Councilman Berlin — Y,
Councilman Knight —Y, and Councilwoman Thiele - .

PRESENT: Deputy Mayor Brown, Councilman Berlin, Councilman Knight, Councilwoman Thiele and Town
Administrator Rinkerman.

ABSENT: Mayor Tome, Jr.

The Council discussed the investment of public funds relative to a proposal for Phase | of the Bainbridge
development. No action was taken.

The closed executive session adjourned at 8:20 p.m. and Council did not return to open session.

CALL TO ORDER
Mayor Tome called the meeting to order at 7:00 p.m.

PRESENT: Mayor Wayne Tome IJr.,, Deputy Mayor Brown, Councilman Berlin, Town Administrator
Rinkerman, Treasurer Gray, PW & Code Administrator Jamison. Via Zoom - Councilwoman Thiele

ABSENT: Councilman Knight.

APPROVAL OF MINUTES:
Minutes from the July 15, 2025 Work Session Meeting were presented.

Motion was made by Councilman Berlin, seconded by Deputy Mayor Brown, to approve the July 15, 2025
Work Session Meeting minutes as presented. All in favor. Motion carried unanimously.

SHERIFF’S OFFICE UPDATE:
Corporal Tyler Price - Corporal Price provided updates for June and July, 2025. He advised that they are
patrolling N. Main Street and Granite Avenue to enforce the speed limit.

Councilman Berlin requested deputies to enforce speeding on Race Street and Granite Avenue because
vehicles are speeding and running the stop signs.



PUBLIC COMMENT: Wayne Tome, Sr., 302 N. Main Street, commended the town for the successful
Lafayette event. He voiced his concern over unregistered motorcycles and cars with loud exhausts going
through town all hours during the night. He also stated that since the refuse company switched to the trucks
with the mounted arm, the town is left with a lot of trash that he feels is creating a health hazard. He asked
if a notice could be sent out to residents to make sure the trash bin is placed all the way to the edge of the
sidewalk and for all bags to be placed inside the bin, otherwise the trash truck will not pick it up.

LAFAYETTE EVENT UPDATE: Town Administrator Rinkerman provided an update on the very successful
Lafayette Event. She thanked Bill Baron for coordinating the event within the town. Bill Baron stated there
was over 140 people in attendance with officials and residents enjoying the reenactment of Lafayette’s visit
to the town.

OLD BUSINESS:

Landscape and Streetscape Projects — Town Administrator Rinkerman provided an update on the nine
applications submitted for the project. She advised that the town is able to fund all of the projects (some
partially, some fully). The projects include improvements such as fences and retaining walls. Letters will
be sent to the property owners to inform them of the application approval.

Facade grant applications are currently being reviewed by the committee and Town Administrator
Rinkerman will present the final list as soon as it is available.

MDOT Impact Determination — Town Administrator Rinkerman provided a letter explaining the impacts
and potential plans relative to town owned properties for the Street Scape and Drainage project.

Tree Removal Update — PW & Code Administrator Jamison provided estimates for tree maintenance
projects at various locations throughout town. This includes the removal of dead trees, trees that are
causing a safety risk on public sidewalks and several that post a risk for potential property damages if they
fall. Council concurred with the proposed tree removal projects and directed Jamison to proceed with the
projects.

NEW BUSINESS:

43 S. Main Street Sidewalk Proposal and Stormwater update — Town Administrator Rinkerman provided
an update along with maps created by Frederick Ward. The new owner of 43 S. Main Street would like to
replace the sidewalk in front of the property to be incorporated into the project. Town Administrator
Rinkerman presented a draft agreement to add the sidewalk proposal to the stormwater project. The
property owner’s contribution would be $2,500. Jerry Fuller, owner of the duplex next to 43 S. Main
Street asked for clarity regarding sidewalk responsibility. Town Administrator Rinkerman and Council
provided clarification.

Motion was made by Deputy Mayor Brown, seconded by Councilman Berlin, to use ARPA funding for the
sidewalk proposal as part of the stormwater project at 43 S Main Street. All in favor. Motion carried
unanimously.

REPORTS TO COUNCIL
Public Works and Code — PW and Code Administrator Jamison reported on maintenance within the town



to include grass, weed eating, parking signs installation, sinkhole at 80 S. Main Street, and new gate
installation.

Treasurer Gray reported on the current budget and bank reconciliation. She advised at the end of June
the town gained $2685.98 in interest from the APGFCU certificate and advised that the town should
continue with this investment. She provided copies of the budget report to Council

Town Administrator Rinkerman reported that the Historic Area Commission met on July 23, 2025 and
approved the 25 High Street application for a retaining wall replacement. On June 12, 2025, the Planning
Commission approved the final subdivision plan for Phase |, Lot 1 of the Bainbridge development to Lot 1A
and Lot 1B. She provided updates on various projects to include the TAP Grant and Circuit Rider program.
The recent rain storm caused a tree from the Bainbridge property to fall that damaged Mr. Brown’s shed
on Center Street. SHA is working with Mr. Brown to get the area cleaned up. She advised that the town is
looking for more donations for the Port Deposit Pirate Takeover in order to keep it a free event.

COUNCIL REPORTS

Councilman Berlin advised that the free library is stocked with books and ready to go and he is working on
having a sign created by a local artist. He thanked PW & Code Administrator Jamison for his attention to
weeds and branches that were cleared.

Councilman Berlin expressed his desire to look into fixing the fountain in the center of town. Discussion
ensued regarding water access. He discussed the Town Seal and Rock Run Park. He inquired about putting
a 3 way stop at the Granite Avenue intersection. Discussion ensued regarding engineering studies that
would be required and the potential to add rumble strips.

PUBLIC COMMENT
Jane Bellmyer inquired about the free library location and tree removal locations.

ANNOUNCEMENTS
Planning Commission Meeting, August 14, 2025 — Final Site Plan for Lot A Bainbridge Project
September 20 & 21, 2025 Pirate Takeover Event in Marina Park

CLOSED EXECUTIVE SESSION

Motion was made by Deputy Mayor Brown, seconded by Councilman Berlin, to convene in Closed
Executive Session pursuant to the Annotated Code of Maryland, General Provisions Article, Title 3,
Subtitle 3, Section 3-105 (1) to discuss a personnel matter for employment, or a performance evaluation
of appointees, employees, or officials over whom it has jurisdiction; or any other personnel matter that
affect one or more specific individuals. ROLE CALL VOTE: Mayor Tome - Y, Deputy Mayor Brown -,
Councilman Berlin — Y, Councilwoman Thiele - Y. All in favor. Motion carried unanimously. Council will not
return to open session.

ADJOURNMENT: The public meeting was adjourned at 8:30 p.m.

Approved:
é A V—

\la;/’ne Torﬁe, Jr., Mayor
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