Town of Port Deposit
Town Council Meeting Minutes
Legislative Meeting
Conference/Video Meeting
June 4, 2024

The public was invited to call into the meeting via videoconferencing or audio by phone.

CALL TO ORDER
Mayor Tome, Jr. called the meeting to order at 7:00 p.m.

PRESENT: Mayor Tome, Ir., Deputy Mayor Brown, Councilman Berlin, Councilwoman Thiele, Town
Administrator Rinkerman, Treasurer Gray, and PW & Code Administrator Jamison.

ABSENT: Councilman Knight

SAFETY TIP OF THE MONTH
Mayor Tome, Jr. presented the Safety Tip of the Month to Council.

APPROVAL OF MINUTES
May 7, 2024 Legislative and May 21, 2024 Work Session meeting minutes were presented.

Motion made by Deputy Mayor Brown to approve the May 7, 2024 Legislative meeting minutes as
presented. Seconded by Councilwoman Thiele. Roll call vote — Brown-Y, Berlin-Y, Knight-Y, Thiele-Y. Motion
carried unanimously.

Motion made by Councilman Berlin to approve the May 21, 2024 Work Session meeting minutes as
presented. Seconded by Deputy Mayor Brown. Roll call vote — Brown-Y, Berlin-Y, Knight-Y, Thiele-Y. Motion
carried unanimously.

PRESENTATION — Stormwater and Flash Flood Risk Management Study for Port Deposit — US Army Corp of
Engineers, Andy Layman and Craig Thomas provided a presentation overviewing the Watershed study
completed by USACE to develop flood risk management.

Resident John Armstrong commented on flood damages, impacts, and concerns regarding his property.

CCSO REPORT - Corporal Charles Dix introduced himself and advised that he is the CCSO liaison'for the
town. He provided statistics and updates for the month of May.

PUBLIC HEARING
ORDINANCE 2024-03 — FISCAL YEAR 2025 ANNUAL BUDGET - Ordinance was introduced on May 21, 2025
e Open Public Hearing
e Review of FY 2025 Budget — Treasurer Gray Treasurer Gray stated that the constant yield tax



rate certification determined by the state of Maryland should be .5118 which is less than the
previous year of .5421. The personal property tax rate for FY2025 is to be $0 with no change
from the previous year. No change in the public utility tax rate of $2.2/$100. An increase of the
refuse rate from $274.60 to $290 is required in order to cover the increase set by the trash
company, effective July 1, 2024. Both the annual and daily boat trailer parking rate is to stay the
same. She provided an overview of the budget stating that they are based off prior years and
consideration of the expected income from Bainbridge.

e Public Comment on budget — no public comment.

¢ (Close Public Hearing

® Motion and Discussion by Council - Motion made by Deputy Mayor Brown to approve Ordinance
2024-03 - Fiscal Year 2025 Annual Budget. Seconded by Councilwoman Thiele. Roll call vote —
Brown-Y, Berlin-Y, Knight-Y, Thiele-Y. Motion carried unanimously.

PUBLIC COMMENT - Kat Koenig stated the PDHC has released the new historic audio store with 28 stops
and would like the town to review the audio before it is released to the public for
suggestions/improvements.

Tracy from the Post Office inquired if a sign could be posted in front of the post office to deter parking by
the stop sign. Mayor Tome has discussed the issue with Lee’s Landing regarding the motorcycles and will
see about getting a sign installed. Kat Koenig recommend a temporary vinyl sticker to be placed on the curb
that lasts 3-6 months as an alternative if the town does not wish to install a sign.

Cassie, Eagle Scout is looking for ways to give back to Port Deposit and is in search of an Eagle Scout project.
She recommended a few ideas such as a pathway to the bathrooms in Marina Park or a lifesaving/AED
station in Marina Park.

Chris Bannon inquired about the process/potential for vacant properties. Mayor Tome and Town
Administrator Rinkerman provided an update regarding where the town currently is at in working with the
county and allocating funds to take ownership of the properties and get them back on the tax roll.

Erica Berge, Community Connecting Us announced she is partnering with Cecil County Public Schools to
distribute free meals from June 17" — August 14t

OLD BUSINESS

Dominion Traditional Building Group Contract for Tome Steps Restoration — Town Administrator
Rinkerman presented the contract with Dominion Traditional Building Group for the tome steps
restoration and providing a scope of work that will be phased in.

Motion to approve the contract with Dominion Traditional Building Group made by Deputy Mayor Brown.
Seconded by Councilwoman Thiele. Roll call vote — Brown-Y, Berlin-Y, Knight-Y, Thiele-Y. Motion carried
unanimously.

Hopkins Quarry Park Development Update — Town Administrator Rinkerman is working with SHA and
AECOM to determine potential entrances for the Hopkins Quarry Park Master Plan. She provided updates
on the TAP Grant for Marina Park and will have estimates for the 2 projects hopefully by the next
meeting.



NEW BUSINESS

Historic Street Signs —Kat Koenig had inquired about the historic street signs (grand total of 7). She stated
looking at Maryland code says street lettering needs to be at least 3 inches in height, and doesn’t believe
that the letters are 3 inches tall. She also commented on the coloring, and lack of visibility. She suggested
that if the historic street signs are to ever be replaced, that they not be discarded and instead donated to
the museum or she personally desires to purchase them from the town.

Councilwoman Thiele believes the signs should stay in place where they are since they are historic, and
newer, more legible signs be placed underneath. This still gives the town the historic town nostalgia. PW
and Code Administrator Jamison is going to work on restoring the signs.

REPORTS TO COUNCIL

PUBLIC WORKS & CODE — PW & Code Administrator Jamison provided updates to the Council on projects
completed and currently in process. This included installation of new signs, bids for Town Hall security
system, replacement of boards on the pavilion, and landscaping by the welcome to town signs.

TREASURER — Treasurer Gray provided financial statements for the month of May and provided details as
requested.

TOWN ADMINISTRATOR - Town Administrator Rinkerman provided various updates to include Bill Baron
being nominated as the Chair of the Planning Commission and Chris Komisar as Vice-Chair, received 11
facade grant applications which are being sent to the committee for review, signed MOU with Cecil County
regarding cyclical tax-sale properties, TAP grant update, CDBG grant extension, and private events in Marina
Park under 100 people to which Council gave Town Administrator permission to approve/deny those
smaller private events at her discretion.

COUNCIL REPORTS
Councilwoman Thiele inquired about the installation of a sign/map by the public dock/pier providing
directions to the promenade, businesses, town, etc. for boaters, and to advertise free docking.

Councilman Berlin will be starting to work on the newsletter for the summer so asked for
pictures/information on events and recap from the Rockfish Tournament.

Mayor Tome thanked PW & Code Administrator Jamison for the installation of the X signs on vacant
properties for fire company safety.

PUBLIC COMMENT - Kat Koenig announced that the PDHC is releasing a fundraiser July 1, 2024.

ANNOUNCEMENTS
Farmers Market and Vendors 10:00 a.m. — 2:00 p.m. and Summer Concert Series 2:00 — 6:00 p.m. — Marina
Park —June 8, 2024 sponsored by the PD Chamber of Commerce

ADJOURNMENT
The public meeting adjourned at 8:35 p.m. Meeting audio is available upon request.
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